Budget Work Session Minutes

Jenkins County Board of Commissioners
Wednesday, September 16, 2026

4:00 P.M.
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The Jenkins County Board of Commissioners met for a Budget Work Session on
Wednesday, September 16, 2026 at 4:00 P.M. in the Commissioners’ Meeting Room at
the James L. Henry Administrative Building. Commissioners in attendance were
Chairman Horace Weathersby Ill, Pamelia Dwight (arrived at 4:12 P.M.), Tracie Coney,
and Jonathan Powell. County Administrator Grady Saxon was also in attendance.

Chairman Weathersby called the Budget Work Session to order at 4:00 P.M. The Board
discussed the proposed budgets for the remaining General Fund accounts that were not
discussed at the previous Budget Work Session. Board members asked questions
regarding various accounts and line items. Mr. Saxon showed that the total revenues
and expenditures balanced.

Mr. Saxon also discussed the proposed FLOST collections and disbursements and its
proposed impact on the County’s millage.

Mr. Saxon officially presented the proposed Budget to the Board. He then presented the
timelines for the approvals of the Budget, County Millage, and Combined Millage. Mr.
Saxon stated that the budgeted tax collections were calculated using the Rollback
Millage Rate, so there would be no tax increase. Mr. Saxon stated that the 5-year history
of tax levy would be published in the Millen News on September 23, 2026.

Chairman Weathersby adjourned the Public Hearing at 5:46 P.M.
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