Budget Work Session Minutes

Jenkins County Board of Commissioners
Tuesday, September 16, 2025

6:00 P.M.

1. The Jenkins County Board of Commissioners met for a Budget Work Session on Tuesday,
September 16 2025 at 6:00 P.M. in the Commissioners’ Meeting Room at the James L.
Henry Administrative Building. Commissioners in attendance were Chairman Horace
Weathersby Ill, Jonathan Powell, Tracie Coney, Pamelia Dwight and Mike Chance.
County Administrator Grady Saxon and County Attorney Kendall Gross were also in
attendance.

2. Chairman Horace Weathersby Il called the Budget Work Session to order at 6:02 P.M.
Mr. Saxon explained the purpose of the Work Session. Mr. Saxon stated that he had
applied all the notes from the previous work sessions and it looks like a tax increase
would be necessary. The current budget would require a millage rate of 11.195.

3. The Board decided upon a tentative millage rate of 10.906 and instructed Mr. Saxon to
adjust the Budget accordingly. The Board discussed dates for the public hearings and
millage rate adoption.

4. Mr. Saxon presented the bid results for the Harriet Miller Drainage Project. He stated
that only two bids were received. Shockley Plumbing bid $412,800. Triple B Enterprises
bid $742,976. Mr. Saxon stated that Parker Engineering had recommended the bid from
Shockley Plumbing. A motion was made by Commissioner Powell and seconded by
Commissioner Coney to accept the bid from Shockley Plumbing in the amount of
$412,800. The motion carried unanimously.

5. Chairman Weathersby adjourned the Work Session a 48 P. I\/I
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