Budget Work Session Minutes

Jenkins County Board of Commissioners
Friday, August 29, 2025

11:30 A.M.

1. The Jenkins County Board of Commissioners met for a Budget Work Session on Friday,
August 29, 2025 at 11:30 A.M. in the Commissioners’ Meeting Room at the James L.
Henry Administrative Building. Commissioners in attendance were Chairman Horace
Weathersby Ill, Jonathan Powell, Tracie Coney and Mike Chance. County Administrator
Grady Saxon was also in attendance.

2. Chairman Horace Weathersby Il called the Budget Work Session to Order. Mr. Saxon
explained the purpose of the Work Session. The Board members discussed
departmental budgets in detail. Mr. Saxon will now put the budgets together for the
Board.

3. The Board decided to have a Courthouse walkthrough on Thursday, September 4, 2025
at 8:30 A.M.

4. /Chairman Weathersby adjourned the Work Session at 2:12 P.M.
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