Budget Work Session Minutes

Jenkins County Board of Commissioners
Friday, August 8, 2025

9:00 A.M.

1. The Jenkins County Board of Commissioners met for a Budget Work Session on Friday,
August 8, 2025 in the Commissioners’ Meeting Room at the James L. Henry
Administrative Building. Commissioners in attendance were Chairman Horace
Weathersby Ill, Pamelia Dwight, and Mike Chance. County Administrator Grady Saxon,
Recreation Director Wendell Clark, Chief Appraiser Vicky Patrick, BOA Board Members
Glen Mays, Donny Swinson, Vivian Johnson, and Julia Lassiter, Tax Commissioner Tina
Burke, and Election Supervisor Patricia Rich were also in attendance at their scheduled
times. All departments were informed that no budget decisions would be made today
and that they need to remember that the “pot of money” did have a bottom and was
not unlimited.

2. Chairman Horace Weathersby Il called the Budget Work Session to Order. Mr. Saxon
explained the purpose of the Work Session and then opened the floor for the attendees.

3. Recreation Director Wendell Clark discussed the Recreation Department budget
requests with the Board. They also discussed the progress of the current recreation
department grant.

4. Chief Appraiser Vicky Patrick and BOA Board Members Glen Mays, Donny Swinson,
Vivian Johnson, and Julia Lassiter discussed the Tax Assessors proposed budget.

5. Tax Commissioner Tina Burke discussed the Tax Commissioner’s proposed budget.

6. Elections Supervisor Patricia Rich discussed the Elections and Registration proposed
budget.

7. The Board members discussed the need to update several County policies.

8. Chairman Weathersby adjourned the Work Session at 12:10 P.M.
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