Agenda Regular Meeting
Millen City Council
November 3, 2026

1. Call to Order
2. Invocation

3. Consent Agenda
A. Approve Minutes from October 6, 2026, Regular Meeting

4. Review Employee Health Insurance options for 2027 — Michael Jackson with Gallagher
Insurance

5. Review and Approve LMIG Paving Bids for Palmer Row
e TK Hicks Company - $89,735.00
e Benchmark Construction of Georgia - $68,704.88
¢ Phillips Clearing and Grubbing - $75,255.00
e All Star Concrete - $96,932.00
e Ellis Wood Contracting - $57,852.00
e Reeves Construction - $72,652.60
e Sikes Brothers - $65,277.15

6. Review and Approve 2025 CDBG construction bid for Williams Avenue.
e Bid opening on November 3™ recommendation package will be presented at the
meeting.

7. City Manager Report

Financials

Tax Bill Update

GoGov Citizen Notification Update
Community House Improvements
TIA Project Updates

Hydrant Flushing

Grant Updates

Ormoo® P

8. Mayor’s Comments/Report
9. City Attorney Comments/Report

10. Council Member Comments/Reports



11. Executive Session
Consultation with the city attorney or other legal counsel to discuss pending or

potential litigation, Settlement, claims, administrative proceedings, or other judicial
actions brought or to be brought by or against the city or any officer or employee or in
which the city or any officer or employee may be directly involved as provided in
0.C.G.A. 50-14-2(1);

12. Adjournment



