 Amended Agenda Regular Meeting
Millen City Council
January 6, 2026



1. Call to Order

2. Invocation

3. Approve Amended Agenda adding line items #5

4. Consent Agenda
Approve Minutes from December 2, 2025 Regular Council Meeting

5. Approve closing Cotton Avenue for MLK Parade on January 17, 2026 at 10:00 am. 

6. Mandy Underwood - Main Street Millen Annual Report

7. Vote to Appoint Mayor Pro-Tem for 2026

8. Vote to Appoint City Attorney for 2026 – Bruce, Mathews and Lavioe Law Group currently serving

9. Vote to Appoint City Auditor – Reddick, Riggs, Hunter & Colson PC currently serving

10. Vote to appoint Municipal Court Judge – April Stafford currently serving

11. Vote to appoint Municipal Court Solicitor – Sam Derocco currently serving

12. Vote to Appoint Municipal Court Public Defender – Christopher Gohagan currently serving

13. Vote to Appoint Council Member to the Jenkins County Family Enrichment Center – Regina Coney currently serving

14. Vote to Appoint Council Member to the Jenkins County Health Department – Darrel Clifton currently serving  

15. Vote to Appoint two members to the Downtown Development Authority for a four-year term from 1/1/2026-12/31/2029 – Robin Scott and Steve Rathbun currently serving

16. Adopt amendment to the City of Millen Language Access Plan 2023 – 2028 for CDBG Grant Number 25b-x-082-2-6801

17. Review and Approve bid for the GEFA SEP Grant replacing several HVAC systems in City buildings
· Crowes Comfort Solutions – Base Bid - $98,429.20
· Hagan Heating and Air – Base Bid - $124,500.00

18. City Manager Report
A.  Financials
B. Various Grant Updates

19. Mayor’s Report

20. City Attorney Report

21. Council Member Comments/Reports 

22. Executive Session

 Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2),

Consultation with the city attorney or other legal counsel to discuss pending or potential litigation, Settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against the city or any officer or employee or in which the city or any officer or employee may be directly involved as provided in O.C.G.A. 50-14-2(1)
	
Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a city officer or employee as provided in O.C.G.A. 50-14-3(b)(2);

23. Adjournment

 
