    
                                               Workshop Minutes
Millen City Council
September 8, 2025

A workshop meeting of the Millen City Council was held on September 8, 2025 at 6:00 p.m. in the Council Chambers at City Hall. Present were Mayor King Rocker, Council Members Joel Carter Sr (by phone), Darrel Clifton, Regina Coney, Ed Fuller and Robin Scott. Also, present were City Manager Jeff Brantley and Code Enforcement Officer LeRoy Gary.


1. Call to Order
Mayor Rocker called the meeting to order at 6:00 pm and Council Member Clifton gave the invocation.

2. Review Tax Digest and Discuss Setting Millage Rate
The mayor and council reviewed the 2025 tax digest and the PT 32.1 form with rollback information. After discussion it was agreed to advertise the millage rate at 6.5 mills. To set up 3 public hearings on September 18, 2025 at 11:00 am, September 25, 2025 at 5:00 p.m. and October 7, 2025 at 5:30 p.m. all located at City Hall. 

3. Discuss Fee Schedule
The mayor and council reviewed the current city fee schedule and proposed changes to several fees to be presented and voted on in the October regular meeting. Those fees with changes are to building permits, community house, natural gas tap fees, cemetery and natural gas distribution fee. 

4. Discuss Blight Tax/Code Enforcement
The mayor and council reviewed the blight tax list and discussed code enforcement with officer Leroy Gary. 

5. Discuss Courtroom/Chambers Use Policy
The mayor and council reviewed a proposed code ordinance for the use of the municipal courtroom and council chambers. The ordinance will be presented for approval at the October 7th regular meeting. 

6. Council Retreat Update
Mayor Rocker postponed discussions of the Council Retreat that was held in February 2025 due to the late hour.
Mayor Rocker adjourned the workshop at 8:26 p.m.


Approved by Mayor and Council: _______________________________

Mayor’s Signature: __________________________________________

Attest by City Manager: ______________________________________
