Agenda Regular Meeting
Millen City Council
November 5, 2024

1. Call to Order

2. Invocation

3. Consent Agenda
A. Approve Minutes from October 1, 2024 Regular Meeting

4. Review Employee Health Insurance options for 2025 – Michael Jackson

5. Presentation from Clerk of Court Tracy Herrington – Court Fine Collections

6. Review and Approve Bids on the 2023 CDBG project
· Shockley Plumbing, Inc - $873,452.00
· K-Dug - $850,206.55

7. Submit name to the Jenkins County Development Authority for expiring term of Ed 
Fuller – December 2024 – 3-year term

8. Appoint 2 members to the Downtown Development Authority for four year term- 2025-2028 – currently held by Dale Wiggins and Susan Welch

9. Discuss and Approve contributing $5000 to the purchase of Christmas Lights for 34 poles on Cotton Avenue

10. Discuss and adopt updated GMA Defined Benefit Retirement Plan for the City of Millen due to IRS review

11. City Manager Report
A. Financials
B. Storm Update
C. EDA Grant Update
D. Other Grant Updates
E. Tax Sale – Tax Bill Update

12. Mayor’s Comments/Report

13. City Attorney Comments/Report

14. Council Member Comments/Reports

15. Executive Session

16. Adjournment


